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) 10 STEPS TO IMPLEMENT JIT
IN YOUR WAREHOUSE

1. Develop a detailed production plan that considers delivery schedules, customer orders,
and projected product demand.

2. Analyze and evaluate the logistics team to ensure they are adequately qualified and
capable of effectively managing the supply chain.

3. Ensure you have enough warehouse space to store only the necessary amounts of
products. Identify and remove unused or obsolete inventory.

4, Utilize inventory management software that allows for real-time monitoring of inventory
levels and automatic generation of supplier orders.

5. Establish a minimum order level that guarantees you only order as much product as
needed at any given time.

6. Ensure you have reliable suppliers who can deliver products within specified deadlines.

7. Organize the warehouse in a way that allows for easy and quick retrieval of products
according to production needs.

8. Implement quality control methods to ensure that every delivered order meets
expectations and meets quality standards.

9. Monitor and analyze data on warehouse efficiency, such as order fulfillment times,
inventory storage costs, and warehouse space utilization indicators.

10. Practice JIT processes, starting on a small scale and gradually expanding implementation
to the entire warehouse.
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